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ABOUT CLRM

CLRM forum was established to provide construction finance professionals with a dedicated space to exchange ideas, share best practices, and build a
peer network for those with specialized roles and experiences. Over the years, it has evolved into a distinctive platform where commercial real estate
professionals collaborate, learn, and lead in the field of construction risk management. CLRM members benefit from an open environment that fosters
the exchange of ideas, keeps them informed on industry trends, and strengthens their ability to safeguard assets. By sharing insights on project feasibility,
legal considerations, insurance, and regulatory challenges, CLRM empowers its members to effectively mitigate risk and enhance their expertise in
construction risk management.
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CLRM ATTENDEES

The CLRM Roundtable draws more than 100 different institutions from all over North America. Professionals
attending include seasoned construction finance experts as well as the next generation of professionals.
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"The event was very well organized and informative with thoughtful speakers. There was something for
everyone. The hotel was very nice, and the food and social offerings were great." - 2025 CLRM Attendee
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CLRM EXCLUSIVE FORUM

The CLRM Roundtable Conference is unique in the industry because it is the only conference focused on the
complexities of risk in construction. The conference is a premier event for construction lenders, investors, and
developers, offering an exclusive forum to discuss industry-specific risks, trends, and challenges. Attendees
benefit from two full days of in-depth breakout sessions, presentations, panels, and peer-to-peer networking
that foster valuable connections and collaboration. This unique setting provides a rare opportunity to engage
with industry leaders, gain insights into emerging practices, and participate in high-level discussions that can
directly impact lending strategies. Key features include:

v/ Panel Discussions v/ Interactive Breakout Sessions
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CLRM MEMBERS

The CLRM Roundtable includes top financial institutions, banks, and real estate investment firms that actively engage in construction finance and risk
management. These members bring industry-leading insights and expertise, creating a rich forum for collaboration and knowledge-sharing.

This virtually guarantees that one of your peers in attendance is experiencing the same pain points as you and could suggest a successful solution that
they have implemented. Here's a sample of notable attendees from our 2025 Roundtable:

» ACORE Capital » Capital Impact Partners ¢ M360 Advisors, LLC « Self-Help Ventures Fund
« AEW Capital Management »  Community Preservation Corp. *  MidFirst Bank  Truist Bank

e Arbor Realty Trust » Fortress Investment Group * ORIX Corporation USA e US. Bank

e Barings * KeyBank * PGIM Real Estate *  Wells Fargo Bank, N.A.
* Berkadia ¢ Lima One Capital » PlattPointe Capital *  Western Alliance Bank

*  BlueHub Capital » Live Oak Bank * Reef Capital Partners *  Wintrust Financial

*  BMO Bank N.A. e Lument Real Estate Capital * Regions Bank ¢ Zions Bancorporation

. CLRM 2025 - DENVER NETWORKING ACTIVITY
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CONFERENCE SCHEDULE

— Monday, March 9t: Evening Dinner / Networking Event

#s  Tuesday, March 10*: Breakfast / Networking
Full Day Conference with Lunch
Evening Offsite Networking Activities & Dinner

Wednesday, March 11*: Breakfast / Networking
Full Day Conference with Lunch
Optional Post-Conference Offsite Activities

PROPOSED AGENDA

PRESENTATIONS / PANEL DISCUSSIONS: BREAKOUT SESSION TOPICS
*  Economic Update » Developing Guidance on Al

e Market Perspectives * Focus Groups

«  Chief Economist « Emerging Trends

» Construction and Al » Book Club

* Insurance and Resiliency *  New Technologies

» Disaster Preparedness « Insurance

* Labor and Materials « Managing Up

o Construction Contracts

"Great event. This was my first time and | realized how little | know about construction although |
would have considered myself an excellent construction lender.." - 2025 CLRM Attendee
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VENUE INFORMATION

The 2026 CLRM Conference will take place at the Washington Marriott Georgetown in Washington, DC, offering
a convenient downtown location close to notable neighborhoods and many of the city’s historic landmarks.

Washington Marriott Georgetown Hotel Costs
‘

1221 22nd Street NW $319 per night
Washington, DC 20037 Booking links will be provided once available

EVENT REGISTRATION

Registration is now open! Conference registration is open exclusively to construction finance stakeholders
including lenders, investors, and developers. Space is limited.

PROFESSIONAL RATE *
General Registration:

+ First attendee from an institution is complimentary
« Each additional attendee $625 per person

* All registrations include all conference sessions, meals, and networking activities

p QUESTIONS N

Registration questions should be directed to clrminfo@partneresi.com or our CLRM team:

Kelly Javier, MBA
Principal, CLRM Director

kjavier@partneresi.com
(310) 765-7274

Gabriela Vicente, MBA
CLRM Program Manager

gvicente@partneresi.com
(310) 220-6260
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SPONSORSHIP OPPORTUNITIES

Conference App Sponsor $15,000

* Two company passes
« Company branding in app

Badge Sponsor $15,000

« Two company passes
» Your company logo on bottom of badges

Activity Sponsor $12,000

* Two company passes
» Leader of one CLRM evening activity

Wi-Fi Sponsor $6,500

*  One company pass
« Company name as password

Breakfast Sponsor (x2) $6,500

«  One company pass
» Chair drop during sponsored meal
(material to be provided by sponsor)

Breakout Session $2,500

» Available as an add-on only (AV additional at cost)

All Sponsors

Logo in conference email
communications

Logo in CLRM program

Logo, company description, and
website link on CLRM website

Company logo on event signage

Opportunity to add materials /
swag in conference packages

Logo displayed on screen
during networking breaks

Additional Opportunities
(Contact for Details)

 Team Building Event Sponsor
 Social Activity Sponsor
» Other ideas? Let us know!

Sponsorship questions and
concerns should be directed to:

CLRM Team
CLRMinfo@partneresi.com / (310) 765-7274
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NON-PROFIT PARTNERSHIP

ABOUT THE LANTERN NETWORK

The Lantern Network (TLN) is a nonprofit organization dedicated to empowering the next generation of Black
professionals through mentorship, internships, entrepreneurship programs, and professional development. TLN
connects mentees and mentors across the U.S., helping to build pathways to career success and economic
mobility. With a mission to INSPIRE, GUIDE, and PROPEL, TLN supports diversity, equity, and inclusion in
professional spaces.

PROGRAMS
TLN's programs include those of Entrepreneurship, Mentoring, and Internship Experiences.

These initiatives are designed to build essential skills, create networking opportunities, and guide participants
through various career paths.

Discover ways to support TLN's mission! Whether as a volunteer, mentor, or organizational partner, your
involvement can help foster growth by equipping individuals with the tools and resources needed to succeed.

CORPORATE SUPPORTERS
Relationships with Fortune 100 companies

» Deloitte *  Master & Dynamic

* JD Power » Jungle Bay Dominica

» General Electric * Genesis

¢ Hyundai « Stop & Shop

» East Bay Community Foundation o OmniSystems

« SmartStop Self Storage * Revolution

» Connected Television Group * Innocean z: Platinum

Transparency

» Leigh Steinberg Sports & Entertainment 2024
THE LANTERN candid

For more details, visit: www.LanternNetwork.org NETWORK
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Let's stay connected!

Scan to find everything CLRM related.
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